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You can not turn back time!
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Definitions

Evolution
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Evolution

* From Disaster Recovery Planning to
» Business Continuity Management to

* Operational Risk and Crisis Management

Disaster Recovery Planning
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Business Continuity Planning

Madrid : incendie de la Tour WINDSOR : 13.02.2005

Operational Risk and Crisis Management
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Evolution cw

From Business Continuity Best Practices (GPG)
to

PAS 56 (BCIl and DRII) to
British Standard (BS) 25999 to

ISO ?77?

Standards and Directives

* International ¢ + 9001, 14001 links

* ISACA « 15017799
+ Version 4 on its way
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Best Practices

10 BCI Domains

. Projectinitiation and management

. Risk evaluation and control

. Business Impact Analysis

. Developing Business Continuity Strategies
. Emergency response and operations

. Developing and implementing Business Continuity
Plans

. Awareness and training programs

. Maintaining and exercising Business Continuity Plans

. Public Relations and Crisis Co-ordination
10.Co-ordination with Public Authorities
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BCM Life Cycle

Awareness
Training

Testing
Maintenance

Business Continuity Management

Life Cycle

Pitfalls

Business Impact Analysis
Risk Assessment

Continuity Strategy
Plan Development



Pitfalls

Must Have
One shot, one project
Critical processes for department

Recovery Time Objective (RTO) identified

RTO’s Achievable ?
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Pitfalls cu

Full Risk Assessment
Full BCP within 6 months
External recovery provider

People make the plan work

Do Stuff

I'M BEGINNING To WONDER IF OUR
TERMS OF REFERENCE MAY BE JusT
A LITTLE BT ToO BROAD..?
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Pitfalls cu

Basic plan with basic tasks

Key employees named in plan

Disaster Recovery tested

Based upon national directives (CBFA, CSSF ...)
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Slogan

Plan for the worst and test for the rest !!!

QUESTIONS ?7?
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