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Milestone Partner Programs

Enable the Open Platform Ecosystem

®

The Open Platform Company

m =]

I Solution Partner

“Tell the salesman thack later, I'm busy”

The Open Platform Company
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Milestone Over ‘
An IP Video Management Pioneer &

+ Established 1998
+ Global market leader*

+ With HQ in Denmark and officesin
USA, France, Germany, Italy, UK,
Singapore, Dubai & Japan

+ D&B AAA credit rating

¢ Support of over 500+ cameras
from more than 50+ manufacturers

+ Over 50,000 customers installed
worldwide

+ Partners in more than 90+ countries

* Source: IMS Research 2009
mi e
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Key Aci(

The market leader
open platform IP
video software

Mi | estoneos

40 Retail i
countries Product us & Countries

Line Italy 24,000
customers

First software
release

Germany
& Dubai

90
Countries
50,000
customers

Company
founded

1998 1999 2002 2003 2004 2005 2006 2007 2012

Source:  Milestone management team; CoCoCo analysis
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Proven Software
Large Customer Base .

+ Reliable and robust, proven in operation in more than 50,000
World Wide customer installations in all industry sectors

Georgia \
Elleank| & Tech )
Where Banking is Easy! TRANSPORT

R TT R RD DAL

HM—F@ Mallory Distribution Centers
Radion n METSPAN

7 Scandlines STATOIL

& JOHNS HOPKINS

EEAME WORLD SERVICE.com

.
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Best Hardware Support
Choice & Flexibilit

+ Hardware independent solutions supporting over 450 different
Network Camera models from over 50 Manufacturer Partners

B AcTi AXISa  3afii ©BOsSCH Camnen

.............. Inwerted for life

[@] DLink QELIR Infinova @

-

1Qinu o0 JVC LD umenee AN Panasonic

PROFESSIONAL [ /A
PHILIPS PiXORD I SANYO SONY TosHIBA
Al Vantage W VERINT  Ywviversk < >ooos s
-
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Mi |l estoneds Key

Open Platform for video management

Documented API through a Software Development Kit
Application Program Interface Training
Engineering support that insures integration success

Compatibility with over 500+ Cameras and devices

Say Yes! Over 100 Best-In-Class Video Enabled
Application Solutions from our partners

Flexibility of using Commercial Off The Shelf hardware and
software applications to meet customer needs

milestone
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Milestone Mission

Drive the convergence of video surveillance and IP-
based business systems.

Enable our customers to optimize their business
processes by delivering an open and
independent IP video software platform.

milestone
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Digital Video Opportunity &

Video Surveillance Market

(Source: IMS Research)

$12.00 1
¢ 2007 the IP share of market is $10.00 1
10% .00 |
. Billions $6.00 A
¢+ 2011 the IP share of market is $1.00 |
35% $2.00 4
. $0.00 -
+ The IP segment will grow 40% 2007 2011
per year over the next 5 years
m;ie
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Inflection Point in 2011
Video Surveillance Camera Revenue by Type
World Market, Forecast: 2006 to 2013
$16,000
$14,000 {—| =—IP
$12,000 — oy 5
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Source: ABI Research
®.
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What is IP Video Management?

+ Capture live video from IP
cameras and IP video . -r

encoders
+ Perform basic video processing
+ Record video to database m
+ Facilitate remote access for @

live view with camera control 4 — —

and playback Contral e e
+ Search, retrieve, & share video

for evidence or analysis 5%5 F ] §} o
+ Integrate third party video t

enabled applications on an o Console Archive

Open Platform

2l ffem

Video Storage

Remote Control
mi e
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Alarms
Sensors

The Ecosystem

Allow decision
maker to customize
Best of Breed
solution for specific
needs of project

OPEN PLATFORM
Video Management

.

The Open Platform Company

Milestone Systems - Confidential 6



Video Enabled Open Platform Services
A Progression Through Time

Intelligent L:Dclense Vehicle
Infrastructure ate_ . Type
Recognition Recognition
Point of Sale

Transactional
Process Control

Milestone
Open Platform
Video Enabled Application Seryices

Campus
Security
Hospital Intelligent ':’;Ilnge(olus
Care Transportation d att_‘f’_”af
+ Observer may miss something Response Systems Analytics entiication
+ No media management (ie tapes )
everywhere) Vehicle o Operational
A f I | fi devi Type Situational Process Control
. .
ccess from only one location, one device Recognition Analysis

+ Image degradation with time and usage

.

The Open Platform Company
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Milestone Open Platform Architecture
Differentiate With Video Enabling Ecosystem

1 i i Milestone
\,/'deo Enabllng Solutions XProtect Clients XProtect Add-On Solutions
Milestone Solutions Partners Partners

NOTE: Any device driver changes can be
updated individually

Manufacture Alliance Partner

.

The Open Platform Company
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Milestone Video Solution Basics &

+ Made up of 4 basic Milestone entities
+ A Recording Server to store and retrieve the video

+ Management Server to manage what to record and when
(integral to XPB, XPE, XPP)

A camera license to interface to the different IP cameras
A Smart Client to view the video

*

*

~ Milestone Management Server

e i :
= /% Milestone Recording Server

ﬁ /
Milestone Smart Client i_ﬁ

/
mi e
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Milestone Core Products

¢ XProtect Corporate
Premium multi-server system, unlimited
cameras, centralized administration, full-
featured remote access

¢ XProtect Enterprise
Comprehensive multi-server system,
unlimited
cameras, full-featured remote access

+ XProtect Professional
Advanced single server system, up to 64
cameras, extended remote access

+ XProtect Basis+
Expanded single server system, up to 25
cameras, basic remote access

mi e
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Milestone Add-On Products

XProtect Transact

Loss and fraud detection system combining video surveillance
with time-linked POS or ATM transaction data

XPT

XProtect Retail

Integrates back office POS transaction data with video for easy
tracking

XProtect Central

Complete overview of surveillance system status and alarms
for management and visual verification

XProtect Matrix

-
| xec |
Virtual matrix displaying live video from any camera onto any ﬂ

monitor on the network

XProtect Analytics
E le video analytics capabilities such as object tracking,
plate recognition, face recognition etc. from various
8rs

The Open Platform Company 17

Video Analytics 2.0 Framework

Operate multiple video analytic tools using
a single user interface

Reduce operating cost
Correlate alerts

e ~
Vendor B Vendor C
Vendor A Camera Server
camera Analytics Analytics
Analytics " . Y
> F
IP or -
analog s 1
camera
P XProtect Analytics 2.0 ]
e Operator
T S
\‘-
\ N XProtect IP Video m
S Managemant
\
m e
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Convergence

llation
rk IP”

The Open Platform Company 19

Question about the Business Opportunity: IP
Video

* 6 6 6 o o

CHANNEL

Question : How often are you faced with IP video projects request ? Compared
to 1yr./2yr./5yr.ago

Question : Are you facing decreasing margins and volume for Analogue
systems ?

Where do you think future projects will come from?
+  Migration (analogue to IP), Integration (3rd party systems integrated to video), New IP video Installation,

END USER

Question : Where do you find best picture quality?

Do you want to integrate your other applications or systems?

Would you like to future proof your surveillance system

How can you justify a higher Return On Investment on your upgrade?

Can the surveillance system support decision making from other departments?

.
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Lower Installation Costs

Power over Ethernet (PoE)
Multiple cameras use the same cable
Flexibility
Adds, moves & changes
Scalability

Wireless technology
Cameras can be placed almost anywhere

Easy access
Via desktop, laptop, PDA even cellular phone

milestone
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Reduced Total Cost of Ownership

IT expertise already available
Leverage existing networking infrastructure
iAOfthé-shel f 0O component s
No proprietary hardware
Centralize monitoring functions
No need for a control room at each location
Live video accessed over the Internet
Control access to authorized personnel

milestone
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+"We are really Pleased with our IP video surveillance
from Milestoneéo
*

Remco Hempenius, Project Manager

+ Improve bottom line

* Reduction of fraud & theft

+ Integrated with transaction system
+ Re-using existing equipment

*«néa perfect choice
and supporting just that kind of
flexibility."

.
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Future proofing your investment

*

Open platform

+ Freedom of choice in hardware

+ Access to innovative technology
Integrate other security equipment

+ Lighting, gates and doors
Connect other business systems

+ ATMs, point-of-sale (POS) systems, etc.
Archiving and storage reliability
Powerful software management tools

*

.

*

*

mi e
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Better video quality

*

16 times the resolution of analog
Superior digital zoom
Fast search and retrieval
Intelligence at the camera

Digital image buffers

+ View images before an alarm
occurred

.
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*

2

*

*

.
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1] + Distributor Partner Program
= National General & Specialized Distributors

== ¢ Channel Partner Program
Resellers & Integrators
Focused on physical security solutions
Manufacture Alliance Partner
Hardware integration to Milestone products (camera, encoders, DVR)

Milestone Solutions Partners
Video enabling solutions based on the Milestone core

Milestone Channel Services
Training
Support
MIPS
Knowledge Base

milestone
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Enabling Open Platform Solutions ‘

Milestone Solutions Partners write to the
Milestone API using the provided Software
Development Kit

Milestone develops and certifies drivers for

/Ianufactgre Alliance | tc Milestone
Milestone ons ﬁartn Is I XProtect Add-On Solutions

dameras an ——

Software Development Kit
FL‘ESWCUS(UI‘IT&. sre

application solutions
Manufacture Alliance Partners

o

milestone
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http://www.axis.com/products/cam_q1755/index.htm
http://www.arecontvision.com/index.php?section=product&subsection=product_details&product_id=9
http://www.iqeye.com/index.php/megapixel-network-security-camera.html

5/28/2009

Open Platform Integration g

+ Open Platform IP Video Management Software

+ Application Program Interface provide endless integration
possibilities with e.g. access control systems, alarms, gate
barriers, etc.

+ Software Development Kit SDK Eu z

API allows external applicationsto o . .
are . . . iew
utilize surveillance functionality. S

E ‘J
+ Custom Events for third party \\/.‘L* B\j
integration triggering rules. e \' s
. ™, A 2| APIs Avalable on the Manages
¢ Plug-in Support enables i{*j E\KJ IR
fast development. ~ / 1\} RIS
W g dl
¢ Input/output Support T / e S s
via cameras or networked \\;‘5’ L,, =
I/0 devices for automatic i @ =
or manual event control. oo
-
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The Open Platform Company
Video Enabled Solutions

Compatibility for 500+ Cameras Access Control )
= = lllegal parking

Retail Point of Sale
=

The Open Platform Company 30
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http://www.axis.com/products/cam_q1755/index.htm
http://www.axis.com/products/cam_213/index.htm
http://www.iqeye.com/index.php/weatherproof-security-camera.html
http://www.iqeye.com/index.php/megapixel-network-security-camera.html
http://www2.panasonic.com/consumer-electronics/shop/Computers-Networking/Network-Cameras/Network-Cameras.list.80002_11002_7000000000000005702
http://www2.panasonic.com/consumer-electronics/shop/Computers-Networking/Network-Cameras/Network-Cameras/model.BB-HCM515A_11002_7000000000000005702
http://www.arecontvision.com/index.php?section=product&subsection=product_details&product_id=9
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Open Platform = Seamless Integration

+ Open API (applicaiton programming interface) with
SDK (software development kit)
+ Integrate video with systems such as:
+ Access control
+ Gate control

+ Building management
systems

+ Fire alarm systems

+ 60+ ready made
integrations

+ Fast time to market
+ Proven solutions

.
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Intelligent Buildings
Lower TCO

Milestone Open Platform Architecture
integrates™Be st | n ECbdnporants

+ Access control
+ Fire alarm systems
+ Lighting
+ Night vision
+ Campus security
¢ PTZ Tracking

+ Perimeter monitoring
+ Object left behind

.
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file:///E:/GROUP 4/NightSurveillanceFlir.wmv

Ideas to Improve Outdoor Surveillance
Parking Lot

+Video content analytics used to detect
and send alerts on a variety of events

+ Image processing can be done either on- &=
cameraor on an attached analytics
server

+ Unlimited number or rules per camera

+ Motion-related detection
+ Direction, speed, size of object
+ Tripwire or entry into restricted area
+ Loitering in parking lot
+ Tailgating (human and vehicle)

+Non-motion related detection
+ License plate recognition
+ Unattended object

Parking in restricted area
mi e
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Manage Theft With Video Monitored
Transactions

+ Video Proof of Suspect Incidents

+ XProtect Transact 2.5 is a powerful tool to search and view
transaction data that is time-linked with video recordings of the
transaction activities.

£338s 3
28332 0

2 februae 2008

[
18:56:01.000

.
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Product Integration with Milestone
Milestone Image Viewer ActiveX Control
A Provides recall of prerecorded video frames
A Handles telemetry and pointer device interaction
A Retrieve of video by time and camera
Engine Manager ActiveX Control
A Retrieve configuration and camera data
A Provides XML datagram responses
A One-way interface: retrieve data, not change it
XProtectE Central AR
A Socket-based API for listening for events
A Camera fail responding / not responding
A Video Motion Detection
A XML-based message stream

I
-

The Open Platform Company $2 SECURITY conro@

MAXXxess Systems
eAXess Access Control

+eAXxessE Complete Acces:s
Package

+ Powerful security management software package

+ Provides multitasking support and flexibility
+ Open architecture enables a security management system
+ Integrate with existing card readers and alarm monitoring devices

+ Application areas

+ Multi-tenant office building
facilities, airports and othe

.

The Open Platform Company
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Open Options Access Control
DNA Fusion

DNA Fusion and Milestone Integration
DNA FusionE seamlessly integrates wit
Enterprise and XProtect Corporate Video Management Software

A DNA FusionE is a dynamic access control software solution.
A DNA FusionE integrates with multiple 3¢ party systems such as

Milestone.

A Seamless Integration with XProteghe « ww o & =

Events

platforms.
A Live or Recorded video
accessed from the DNA
FusiorE event manager.

.

Bemmmesos

The pen Platiorm Compeny OpenN OpTIONS, nc.

Open Options Access Control
DNA Fusion

r* " dnaFusion
Video Management Server Access Control Server

A

[{;‘ & Open Options IP-based access

control field equipment
IP Cameras in field

IP Reader Sub-controller
RSC-IP

Key System
Components

3 ’ Intelligent Controller (IP)
SSP-D2
o\ |

.

The Open Platform Company (,)I')F N O[)Tio NS, Inc.”
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Agent Vi1 Video Content Analytics
Vi-System

+ Any combination of
analytics rules can
run on the same
camera with no
limitations.

+ Motion detection
+ Counting

+ Events are
generated, displayed
and managed by
Milestone's XProtect
in real time to alert
operators to

*gularltles

The Ope Plaurg.c"\p -
hlAactAanA'e VDrAtAnt

Agent Vi Integration to Milestone
Access to Best of Breed Analytics

Agent Vi can analyze video directly from select edge devices o
directly from video being captured by select VMS servers, ==
providing access to intelligent video analysis on virtually an E————

device |

- Universal Feature Data (UFD) PRy T T

] average of 50kbps

L —---------* VEMonitor

Video sent to Agent Vi
Camera s with VAgent Proxy server for analy Event Meta Data
Video Streams for
recording/viewing m
— l
r%
el

Cameras without VAgent
—
-

D
The Open Platform Company
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Agenti Vi Event Data

(e0) (1a) (a1

“r
&5
o>

dlayssck

| e 2| Tere

milestone

&
The Open Platform Company AGENT?

Analytics

Infrastructure Protection

+ Object Left Behind AGENT?

]
A,

llle

Suspicous'Object - ‘P‘owered!byAgentv Vi

milestone
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XPr ot 4obileEamViewer Integration

Streaming from
Recording
server

»| MobileCamViewer
Internet Server

4

Dawi
gt

MobileCamViewer

.- E Authentication 9 C
. and locating #{: Client
video source J
Cellular
Smart Ciont Tower
Integrated with:

XProtectE
>> Corporate
Hanogement Gent >> Enterprise

’ >> Professional *
mi e .
& Mobile

The Open Platform Company W CamViewer

View Multiple Milestone Sites
Connect MobileCamViewer To

MobileCamViewer

Internet Server
i
[
(1
on MobileCamViewer
#(:. Client
J

Cellular

ﬁ Tower

_— Milestone Site N

& Mobile

The Open Platform Company @ CamViewer
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XProtect Analytics -~
License Plate Recognition ‘

Capture, Process, Decide and Action
@ Capture license plate via IP based or Analog camera
@ Process each frame and detect license plate and license number
@ Decide which action to be taken base on Positive/Negative List(s)
@ Action is performed, such as trigger a gate to open via an 1/O

event -
CAPTURE el DECIDE ACTION
Recording
@ ~ Server ,
“@ - °‘\// - 0 o”o /O Event
License Alarm
Plate Camera
: > % E-mail /
SMS
SECCESS XProtect / " )
i Positive/ User Defined
Analytics N Event
LPR Servel Negative
Lists / No Action
milestone
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Decide action

¢ License plates are detected
and registered

¢ Information is compared
against pre-defined
lists one at a time

¢ Each list triggers
a specific action

¢ If the license plate is
listed, then the s
corresponding [ :

action is initiated Tt e

43TF527 46XT752

7EHD510 8756639
AR, L RERE.

$

Open Gate

Denial List Allowed
vehicles
2710

8310768 54p5943

27FK833
B10Y740
sapuam
3410820
2500725
B3RT739
s

milestone
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Manage Inventory Shrinkage
Video Transact i

+ Video Proof of Suspect Incidents

+ XProtect Transact 2.1 is a powerful tool to search and
view transaction data that is time-linked with video
recordings

e
@ e | owse [ @ s

.
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Improve Outdoor Surveillance
Parking Lot

*Video content analytics used to detect
and send alerts on a variety of events

+Image processing can be done either on- &
cameraor on an attached analytics
server

+ Unlimited number or rules per camera

+ Motion-related detection
+ Direction, speed, size of object
+ Tripwire or entry into restricted area
+ Loitering in parking lot
+ Tailgating (human and vehicle)

+Non-motion related detection
+ License plate recognition
+ Unattended object
Parking in restricted area ]

mi e
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Miletone Open Value Day in Utrecht i
June 22nd

Free full day seminar, on limited seating basis!

Introducing : Why IP, What is Open Platform, What is
Multivendor Software and which business opportunities
can be enabled, Workshops, Panel discussions, etc.

Utrecht / Full Day
Sign up at: wvvw.milestonesys.com

.

The Open Platform Company

Questions

THANK YOU

.

The Open Platform Company 50

Milestone Systems - Confidential 25



