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Milestone Partner Programs

Enable the Open Platform Ecosystem

“Tell the salesman to come back later, I’m busy”
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Milestone Over
An IP Video Management Pioneer

 Established 1998

 Global market leader*

 With HQ in Denmark and offices in 

USA, France, Germany, Italy, UK, 

Singapore, Dubai & Japan

 D&B AAA credit rating

 Support of over 500+ cameras 

from more than 50+ manufacturers

 Over 50,000 customers installed 

worldwide

 Partners in more than 90+ countries
* Source: IMS Research 2009
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Milestoneôs Key Accomplishments
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 Reliable and robust, proven in operation in more than 50,000 
World Wide customer installations in all industry sectors

Proven Software
Large Customer Base
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 Hardware independent solutions supporting over 450 different 
Network Camera models from over 50 Manufacturer Partners

Best Hardware Support
Choice & Flexibility
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Milestoneôs Key Differentiators

 Open Platform for video management

 Documented API through a Software Development Kit 

 Application Program Interface Training 

 Engineering support that insures integration success

 Compatibility with over 500+ Cameras and devices

 Say Yes! Over 100 Best-In-Class Video Enabled 

Application Solutions from our partners

 Flexibility of using Commercial Off The Shelf hardware and 

software applications to meet customer needs
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Milestone Mission

 Drive the convergence of video surveillance and IP-

based business systems. 

 Enable our customers to optimize their business 

processes by delivering an open and 

independent IP video software platform.
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Digital Video Opportunity

 2007 the IP share of market is 

10%

 2011 the IP share of market is 

35%

 The IP segment will grow 40% 

per year over the next 5 years
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Video Surveillance Camera Revenue by Type

World Market, Forecast: 2006 to 2013

Source: ABI Research
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 Capture live video from IP 
cameras and IP video 
encoders

 Perform basic video processing

 Record video to database

 Facilitate remote access for 
live view with camera control 
and playback

 Search, retrieve, & share video 
for evidence or analysis

 Integrate third party video 
enabled applications on an 
Open Platform

What is IP Video Management?

Camera

AnalyticsAccess 

Control

Gate

Sensors
Alarms

Remote Control

Video Storage

Console

Client

Archive
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The Ecosystem

Allow decision 

maker to customize 

Best of Breed 

solution for specific 

needs of project
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Video Enabled Open Platform Services
A Progression Through Time

Intelligent 

Infrastructure

Intelligent 

Transportation

Systems Analytics

Situational 

Analysis

License

Plate 

Recognition

Vehicle 

Type 

Recognition

Vehicle 

Type 

Recognition

Dangerous 

Materials 

Identification

Point of Sale

Transactional

Process Control 

Operational

Process Control 

Campus 

Security 

Hospital

Care

Response 

Milestone

Open Platform

Video Enabled Application Services

Conventional Surveillance
ñAnalysisò

ñStorageò

Multiplexer

 Observer may miss something

 No media management (ie tapes 

everywhere)

 Access from only one location, one device

 Image degradation with time and usage

zz
z IP Cameras

DVR SDK

Encoders
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Milestone Open Platform Architecture
Differentiate With Video Enabling Ecosystem 

Manufacture Alliance Partner

Milestone XProtect Core

Video Enabling Solutions 

Milestone Solutions Partners

NOTE: Any device driver changes can be 

updated individually

Milestone 
Solutions 
Partners

Milestone Application Program Interface

Milestone XProtect Core

XProtect Clients XProtect Add-On

IP Encoder

Vendor 3

IP Camera

Vendor 1

IP Camera

Vendor 2

I/O Device

Vendor 4

Device Driver

Vendor 1

Device Driver

Vendor 2

Device Driver

Vendor 3

Device Driver

Vendor 4

Milestone Device Layer
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Milestone Video Solution Basics

Milestone Smart Client

The 

Network

 Made up of 4 basic Milestone entities

 A Recording Server to store and retrieve the video

 Management Server to manage what to record and when

(integral to XPB, XPE, XPP)

 A camera license to interface to the different IP cameras

 A Smart Client to view the video

License

License

License

Milestone Management Server

Milestone Recording Server

16

 XProtect Corporate
Premium multi-server system, unlimited 
cameras, centralized administration, full-
featured remote access

 XProtect Enterprise
Comprehensive multi-server system, 
unlimited 
cameras, full-featured remote access

 XProtect Professional
Advanced single server system, up to 64 
cameras, extended remote access 

 XProtect Basis+
Expanded single server system, up to 25 
cameras, basic remote access 

Milestone Core Products



5/28/2009

9Milestone Systems - Confidential

17

 XProtect Transact

 Loss and fraud detection system combining video surveillance 
with time-linked POS or ATM transaction data

 XProtect Retail

 Integrates back office POS transaction data with video for easy 
tracking

 XProtect Central

 Complete overview of surveillance system status and alarms 
for management and visual verification

 XProtect Matrix

 Virtual matrix displaying live video from any camera onto any 
monitor on the network

 XProtect Analytics

 Enable video analytics capabilities such as object tracking, 
license plate recognition, face recognition etc. from various 
vendors

Milestone Add-On Products

18

Video Analytics 2.0 Framework

 Operate multiple video analytic tools using 

a single user interface

 Reduce operating cost 

 Correlate alerts
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Today Channels Co-Exist

Physical Security

“Analog CCTV”

IT Installation

“Network IP”

Convergence

A New Channel
Video Enabling Business Operations

20

Question about the Business Opportunity: IP 

Video

 CHANNEL

 Question : How often are you faced with IP video projects request ? Compared 
to 1yr./2yr./5yr. ago

 Question : Are you facing decreasing margins and volume for Analogue 
systems ?

 Where do you think future projects will come from?
 Migration (analogue to IP), Integration (3rd party systems integrated to video), New IP video Installation,  

 END USER

 Question : Where do you find best picture quality?

 Do you want to integrate your other applications or systems? 

 Would you like to future proof your surveillance system

 How can you justify a higher Return On Investment on your upgrade?

 Can the surveillance system support decision making from other departments?
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Lower Installation Costs

 Power over Ethernet (PoE)

 Multiple cameras use the same cable

 Flexibility 

 Adds, moves & changes

 Scalability

 Wireless technology 

 Cameras can be placed almost anywhere 

 Easy access 

 Via desktop, laptop, PDA even cellular phone

22

Reduced Total Cost of Ownership

 IT expertise already available

 Leverage existing networking infrastructure

 ñOff-the-shelfò components

 No proprietary hardware  

 Centralize monitoring functions 

 No need for a control room at each location 

 Live video accessed over the Internet

 Control access to authorized personnel
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IKEA

"We are really pleased with our IP video surveillance 
from Milestoneéò



Remco Hempenius, Project Manager 

 Improve bottom line 

 Reduction of fraud & theft

 Integrated with transaction system

 Re-using existing equipment 

ñéa perfect choice being independent 
and supporting just that kind of 
flexibility."

24

Future proofing your investment 

 Open platform 

 Freedom of choice in hardware

 Access to innovative technology

 Integrate other security equipment 

 Lighting, gates and doors

 Connect other business systems 

 ATMs, point-of-sale (POS) systems, etc.

 Archiving and storage reliability

 Powerful software management tools



5/28/2009

13Milestone Systems - Confidential

25

Better video quality

 16 times the resolution of analog

 Superior digital zoom

 Fast search and retrieval

 Intelligence at the camera

 Digital image buffers

 View images before an alarm 

occurred

26
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Milestone Partner Programs

 Distributor Partner Program
 National General & Specialized Distributors 

 Channel Partner Program
 Resellers & Integrators

 Focused on physical security solutions

 Manufacture Alliance Partner
 Hardware integration to Milestone products (camera, encoders, DVR)

 Milestone Solutions Partners
 Video enabling solutions based on the Milestone core

 Milestone Channel Services
 Training

 Support

 MIPS

 Knowledge Base 

28

Enabling Open Platform Solutions

 Milestone Solutions Partners write to the 

Milestone API using the provided Software 

Development Kit

 Milestone develops and certifies drivers for 

Manufacture Alliance Partners to interface to 

cameras and other hardware

 Result: Customers receive ñbest in classò

application solutions

Milestone 
Solutions 
Partners

Milestone Application Program Interface

Milestone XProtect Core

XProtect Clients XProtect Add-On

Device Driver Device Driver Device Driver Device Driver

Milestone Device Layer

Milestone Solutions Partners

Manufacture Alliance Partners

Software Development Kit

http://www.axis.com/products/cam_q1755/index.htm
http://www.arecontvision.com/index.php?section=product&subsection=product_details&product_id=9
http://www.iqeye.com/index.php/megapixel-network-security-camera.html
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Open Platform Integration

 Open Platform IP Video Management Software
 Application Program Interface provide endless integration 

possibilities with e.g. access control systems, alarms, gate 
barriers, etc.

 Software Development Kit
API allows external applications to
utilize surveillance functionality.

 Custom Events for third party 
integration triggering rules.

 Plug-in Support enables
fast development. 

 Input/output Support
via cameras or networked 
I/O devices for automatic 
or manual event control.

30

Compatibility for 500+ Cameras Access Control 

Video Analytics

Retail Point of Sale

License Plate Recognition

Illegal parking

The Open Platform Company 
Video Enabled Solutions

Smart Phone Viewers

http://www.axis.com/products/cam_q1755/index.htm
http://www.axis.com/products/cam_213/index.htm
http://www.iqeye.com/index.php/weatherproof-security-camera.html
http://www.iqeye.com/index.php/megapixel-network-security-camera.html
http://www2.panasonic.com/consumer-electronics/shop/Computers-Networking/Network-Cameras/Network-Cameras.list.80002_11002_7000000000000005702
http://www2.panasonic.com/consumer-electronics/shop/Computers-Networking/Network-Cameras/Network-Cameras/model.BB-HCM515A_11002_7000000000000005702
http://www.arecontvision.com/index.php?section=product&subsection=product_details&product_id=9
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Open Platform = Seamless Integration

 Open API (applicaiton programming interface) with

SDK (software development kit)

 Integrate video with systems such as:

 Access control

 Gate control

 Building management 

systems

 Fire alarm systems

 60+ ready made

integrations

 Fast time to market

 Proven solutions

Access control integration

32

Intelligent Buildings
Lower TCO

 Access control

 Fire alarm systems

 Lighting

 Night vision

 Campus security

 PTZ Tracking 

 Perimeter monitoring

 Object left behind

Milestone Open Platform Architecture 
integrates “Best In Classò components

file:///E:/GROUP 4/NightSurveillanceFlir.wmv
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Ideas to Improve Outdoor Surveillance
Parking Lot

Video content analytics used to detect 
and send alerts on a variety of events
 Image processing can be done either on-

camera or on an attached analytics 
server 

Unlimited number or rules per camera

 Motion-related detection
Direction, speed, size of object

Tripwire or entry into restricted area

Loitering in parking lot

Tailgating (human and vehicle)

Non-motion related detection
License plate recognition

Unattended object

Parking in restricted area

34

Manage Theft With Video Monitored 

Transactions

 Video Proof of Suspect Incidents

 XProtect Transact 2.5 is a powerful tool to search and view 

transaction data that is time-linked with video recordings of the 

transaction activities.
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S2 NetBoxÊ Video Management

Product Integration with Milestone
Milestone Image Viewer ActiveX Control

ÅProvides recall of prerecorded video frames

ÅHandles telemetry and pointer device interaction

ÅRetrieve of video by time and camera

Engine Manager ActiveX Control
ÅRetrieve configuration and camera data

ÅProvides XML datagram responses 

ÅOne-way interface: retrieve data, not change it

XProtectÊ Central API
ÅSocket-based API for listening for events

ÅCamera fail responding / not responding

ÅVideo Motion Detection

ÅXML-based message stream

Milestone Viewer

Maintain Milestone 

database video 

archive capabilities

36

MAXxess Systems 
eAXess Access Control

 eAXxessÊ Complete Access Control Software 

Package 

 Powerful security management software package 
 Provides multitasking support and flexibility

 Open architecture enables a security management system 

 Integrate with existing card readers and alarm monitoring devices

 Application areas
 Multi-tenant office buildings, hospitals, government facilities, manufacturing 

facilities, airports and other security sensitive installations.
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DNA Fusion and Milestone Integration
DNA FusionÊ seamlessly integrates with Milestone Systemsô XProtect 

Enterprise and XProtect Corporate Video Management Software

Å DNA FusionÊ is a dynamic access control software solution. 

Å DNA FusionÊ integrates with multiple 3rd party systems such as 

Milestone.

Å Seamless Integration with XProtect Corporate and Enterprise  

platforms.
Å Live or Recorded video 

accessed from the DNA 
FusionÊevent manager.

Open Options Access Control 
DNA Fusion

38
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Agent Vi ïVideo Content Analytics

Vi-System

 Any combination of 
analytics rules can 
run on the same 
camera with no 
limitations.
 Motion detection

 Counting

 Events are 
generated, displayed 
and managed by 
Milestone's XProtect 
in real time to alert 
operators to 
irregularities.

 Milestone's XProtect 

AgentVi Alerts

Real Time Video Storage & 

Archive status

40

Agent Vi Integration to Milestone 
Access to Best of Breed Analytics

Cameras with VI-Agent

Cameras without VI-Agent

Agent Vi can analyze video directly from select edge devices or 
directly from video being captured by select VMS servers, 
providing access to intelligent video analysis on virtually any 
device

Milestone XPA 

2.0 + XPE or 

XPC + 

Transact

Smart Client

Video sent to Agent Vi 
Proxy server for analysis Event Meta Data

Video Streams for 
recording/viewing

Universal Feature Data (UFD)  
average of 50kbps

VI-MonitorVi-Server
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Agenti Vi Event Data

Event Snapshots with 
object overlay shown 
here

Correlated Event Data 
Here

Live image or recorded 
here

42

Analytics

 Object Left Behind

Tailgating Detection

Illegal Parking

Infrastructure Protection
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XProtectÊ-MobileCamViewer Integration

MobileCamViewer 

Internet Server

Cellular 
Tower

Authentication 

and locating 

video source 

Streaming from 

Recording 

server 

Integrated with:

XProtectÊ

>> Corporate

>> Enterprise

>> Professional

MobileCamViewer 

Client 

44

View Multiple Milestone Sites

Connect MobileCamViewer To

MobileCamViewer 

Internet Server

Cellular 
Tower

Milestone Site 1

Milestone Site 2

Milestone Site 3

Milestone Site N

MobileCamViewer 

Client 
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XProtect Analytics 
License Plate Recognition

 Capture, Process, Decide and Action
 Capture license plate via IP based or Analog camera

 Process each frame and detect license plate and license number

 Decide which action to be taken base on Positive/Negative List(s)

 Action is performed, such as trigger a gate to open via an I/O 

event
CAPTURE

License 

Plate Camera

XProtect

Recording

Server

PROCESS
XProtect

Analytics 

LPR Server

ACTION

I/O Event

Alarm

E-mail / 

SMS

User Defined 

Event

No Action

DECIDE

Positive/

Negative

Lists

46

Allowed Stolen 
vehicles

Denial List

XProtect Analytics ïLPR 1.5

Gate Remain
Closed

Alarm to 
security

Open Gate

Decide action 

 License plates are detected
and registered

 Information is compared
against pre-defined 
lists one at a time

 Each list triggers
a specific action

 If the license plate is 
listed, then the 
corresponding
action is initiated 
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Manage Inventory Shrinkage
Video Transact

 Video Proof of Suspect Incidents

 XProtect Transact 2.1 is a powerful tool to search and 

view transaction data that is time-linked with video 

recordings

48

Improve Outdoor Surveillance
Parking Lot

Video content analytics used to detect 
and send alerts on a variety of events
 Image processing can be done either on-

camera or on an attached analytics 
server 

Unlimited number or rules per camera

 Motion-related detection
Direction, speed, size of object

Tripwire or entry into restricted area

Loitering in parking lot

Tailgating (human and vehicle)

Non-motion related detection
License plate recognition

Unattended object

Parking in restricted area
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Miletone Open Value Day in Utrecht ï

June 22nd

 Free full day seminar, on limited seating basis!

 Introducing : Why IP, What is Open Platform, What is 

Multivendor Software and which business opportunities 

can be enabled, Workshops, Panel discussions, etc.   

 Utrecht / Full Day

 Sign up at: www.milestonesys.com

50

Questions

THANK YOU


