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Introduction
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Disasters are the ñNew Normalò 
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1980 1985 1990 1995 2000 2008

In 2006, 426 disasters affected 143 million people and resulted in $35 billion in economic 

damage. The number of floods and related disasters was 43% greater than the 2000-

2004 average.  This trend has continued in 2007 and 2008.  Each of these disasters has 

an impact on the Supply Chain.

Source: USA Today Article on January 3, 2008 ïWriten by the UN Under-Secretary-General for 

Humanitarian Affairs and Emergency Relief Coordinator
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Causes of disasters
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ñWhat was the cause(s) of your most significant disaster declaration(s) or major business 

disruption?ò

Base: 250 disaster recovery decision-makers and influencers at business worldwide (multiple response accepted) (does not 

include those who answered ñOtherò or ñDonôt knowò)

Source: Forrester/Disaster Recovery Journal October 2007 Global Disaster Recovery Preparedness Online Survey
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More Than A Quarter Of Companies Have Declared A 

Disaster In The Past Five Years
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The challenge
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Å The current difficult economic situation does not reduce 

continuity related risks

ÅNatural disasters

ÅTerrorist threat

ÅPandemic threat

Åé

Å In fact, some risks even become more important

ÅTechnology risks

ÅSupply chain risks

ÅFinancial continuity

Åé

Å Yet, many business continuity managers are faced with 

reduced budgets for maintaining or enhancing their 

organizationôs level of preparedness
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Supply chain challenges
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Example: the impact of a key supplier failure

9

Production line of Volvo cars Ghent 

came to a standstill (March 2009)

ÅStrike at Volvoôs supplier (Fauceria) of 

dashboard parts

Č Impact:

ÅNo production of cars for more the 1 

week

ÅEmployees were technically 

unemployed and asked to stay at 

home

ÅOther suppliers of Volvo needed to 

stop there production as well (e.g. 

SAS)
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Example of Global Material Flow
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A failure at any point in the supply chain could cause an 

impact on your business
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Supply chain resilience

ÅSupply chain resilience = 

The ability of a company 

to deliver the product to a 

customer no matter what 

happens

ÅThis requires
ÅUnderstanding the supply chain and its 

vulnerabilities

ÅDefining and implementing preventive 

measures

ÅPlanning for interruptions
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Example of supply chain disruption

Nokia versus Ericsson

Consequences

ÅDamage to Corporate 

Brand

Å400$ million in lost sales

ÅSupply Chain Disruption

ÅEricsson left the mobile-

phone business

12

ÅYear 2000 status

Nokia and Ericsson were both big international players in mobile phone industry. 

ÅThe Albuquerque fire

On March 17, 2000, a small fire hit a microchip plant in Albuquerque (NM) owned by 

Philips which supplied chips to both Ericsson and Nokia.

ÅNokia versus Ericsson

Since Ericsson had decided to buy key components from a single source to simplify 

its supply chain, it lost many months of production, and hence many sales in a 

booming market.

Nokia acted swiftly and moved to tie up spare capacity at other Philips plants and 

even modify some of its phones so they could take chips from Japanese and 

American suppliers. 

Nokia has now around a 40% market share of the sector.
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Example of supply chain disruptions

Key supplier failure

Fire in Industrial Bakery La Lorraine 

(2008)

ÅEntire production building destroyed
500 people in the neighbourhood had to 

evacuate their houses

Č Impact:

400 people technically unemployed

Major customers (Delhaize, Panos, é) 

affected

Revenue loss for La Lorraine
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Human challenges
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Human threats during economic uncertain times
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Human threats have always been a risk to the continuity of an 

organisation. In economically uncertain times this threat 

increases even more by:

Loss of employee moral due to uncertain working conditions

Collective lay-offs

Higher risk of bankruptcy

Plant closedowns

Strikes and blockades

Etc.

ÅAs a consequence of the current economical situations, staff will 

react faster to potential negative news which can cause 

significant financial, operational and brand impact.



© 2009 Deloitte Belgium

Human challenges during economic uncertain times

Transport blockades

16

Chaos at the Channel Tunnel entrance in 

Calais (left) and an orderly queue of lorries 

on the M20, in Kent, where police had 

implemented Operation Stack (right)

French fishermen block three channel 

ports in protest at EU fish quotas 

(2009)
ÅEntire fleets of boats prevented ships 

entering or leaving harbours at 

Boulogne, Calais and Dunkirk.

Č Impact:

ÅDisturbed ferry, car and truck traffic

ÅLate arrival of shipments

ÅTemporarily closure of plants

ÅRevenue loss for several companies
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Human challenges during economic uncertain times

Strike

Aviation sector affected by a pilot strike

(November 2008)

ÅTrigger: Age limit for the pilots has 

been raised from 60 to 65 years

ÅDuration of the interruption: 4 days

(14/11/2008 -> 17/11/2008)

Č Impacts:

ÅAviation company mainly affected: Air 

France

ÅTraffic limited to 60% of the long 

distance lines and 50% of the short 

and medium distance lines
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Human challenges during economic uncertain times

Strike

Strike at Ikea stores in Belgium (October

2008)

ÅTrigger: proposal of collective 

bonusses, implementation of night 

shifts

ÅDuration of the interruption: 1 day

Č Impacts:

ÅLoss of revenue

ÅImpact on brand image
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